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Hau Mitakuyepi... Hello Relatives,

This year represents a meaningful transition for Rural America Initiatives. On June 2, 2025, I was
honored to step into the role of Executive Director after 15 years of service within the organization. I
began as a youth mentor, later became a program coordinator and business manager, and now have
the privilege of leading RAI into its next chapter.

I want to acknowledge Bruce Long Fox for his 35 years of dedicated leadership. Bruce continues to
support RAI as a part-time consultant, guiding our team with the same wisdom, humility, and steady
presence that have shaped our organization since its founding.

Our programs remain strong and vital to the communities we serve. In Rapid City, Head Start and
Early Head Start opened the new program year fully staffed with 20 classrooms at full capacity, and
both the Rapid City and Crow Creek sites have waiting lists reflecting continued community need.
The Crow Creek site currently operates six classrooms, all serving families with dedication and care.

Our Ateyapi “Keeping It Real” Mentoring Program, now in Year 3 of its five-year grant, is fully staffed
and working directly within middle schools in the Rapid City Area School District (RCAS). This
program continues to provide cultural mentorship, positive role models, and prevention-based
education that help youth build confidence, pride, and direction.

Looking ahead, RAI is planning strategically for sustainability. We are pursuing federal and non-
federal funding to develop the Crazy Horse Street Child Care Center in Rapid City, a paid childcare
program designed to meet unmet community demand and generate a modest revenue stream that
supports RAI’s long-term stability.

We are also proud to highlight the continued growth of our Lakota Language Program, now led by a
full-time Lakota Language Specialist who works daily with staff and children to bring the Lakota
language and values into every classroom. This work ensures that our youngest learners grow up
rooted in culture, identity, and community.

Transition is not about change for its own sake, it’s about carrying forward the values that make RAI
strong while preparing for the future. In my leadership, I often remind our staff of the Lakota value of
being a good relative, to treat one another with respect, compassion, and understanding, and to
remember that our work is not just about programs, but about relationships.

As I continue my MBA studies through Creighton University, my focus remains on strengthening
systems, developing new partnerships, and ensuring that every part of RAI reflects the values of
humility, service, and community.

Wépila Tagka thank you for your continued trust, partnership, and belief in this work. Together, we
are building a sustainable future for the next generation, as good relatives to one another and to our
community.

Robert G. Yellowhawk
Executive Director
Rural America Initiatives




MISSION

RAI seeks to create community change by role modeling positive, healthy, alcohol and drug
free lifestyles incorporating Lakota/Dakota values.
Families and children we teach now will have a lasting impact on future
generations. We seek to strengthen individuals, families,
and the Native community in Rapid City.

VISION

Rural America Initiatives provides the highest quality services to eligible Native American
families acting as a catalyst for the development of healthy, sober, self  -sufficient
Native American families.

MOTTO

Envision your grandchildren. Walk the Red Road today!

BOARD OF DIRECTORS

Chairperson: Carol Marshall -Coon, Crow Creek Sioux Tribe
Vice-Chair: Sarah White, Oglala Sioux Tribe,
Treasurer: Tammy Valdez, Rosebud Sioux Tribe
Monica Schmidt, Cheyenne River Sioux Tribe
Denise Murphy, Three Affiliated Tribes of ND

Charles Durrell Robertson, Jr., Cheyenne River Sioux Tribe

Kathy LaBonte, Red Lake Nation




OUR ADMINISTRATIVE TEAM

s

Priscilla Yellow Horse

Robert Yellowhawk Anne Reddy Lakota Site
Executive Director Head Start Director Supervisor

Jessica Yellow Boy
Early Head Start
Manager

Penny Marsh Larae Arroyo
Dakota Site Supervisor Head Start Manager

Rhonda Yankton Stephanie Savoy
Lakota Language Ateyapi Coordinator
Specialist

Master Speaker



RAPID CITY LOCATIONS

HEAD START AND

EARLY HEAD START 2112 South Valley Drive
Rapid City, SD 57703
605-341-3339

CRAZY HORSE STREET
CHILD CARE CENTER 612 Crazy Horse St.

Rapid City, SD 57701
605-791-0387
ATEYAPI PROGRAMS Held in individual Rapid City middle schools

CROW CREEK SIOUX RESERVATION

HEAD START AND
EARLY HEAD START 1008 Burton Stepp Loop

Ft. Thompson, SD 57339
605.245.2337 or 2185



RURAL AMERICA INITIATIVES AT A GLANCEE

WHAT IS RURAL AMERICA INITIATIVES (RAI)? A Native American -led 501 ( ¢ ) 3 non-profit
organization formed in 1986 to help the mostin -need Native American families in Rapid City, SD. RAI
employs 122 people, 90% of whom are Native American, is led by Executive Director Robert
Yellowhawk and is governed by a 7 -member tribally enrolled Board of Directors.

WHO DOES RAI SERVE? Approximately 800 at -risk children and their families in Rapid City, as well

as Head Start and Early Head Start students on the Crow Creek Reservation. Our Head Start

programsd priority target population is oOtransition
to Rapid City within the past year. These families are looking for greater opportunities, but instead too

often have difficulty in finding employment, housing and services. Our children are low income or

poverty level.

HOW DOES RAI SERVE? Through educational programs that address the needs of the whole family:

early childhood development programs Tribal Head Start and Early Head Start, serving children

preenat al through age 5 and their families, and Ateyarg
modeling mentorship program in Rapid Cityds middl e
with traditional cultural values.

HOW IS RAI FUNDED? Primarily by federal grants through the Department of Health and Human

Services Programs, grants from State and local organizations, and donations from private individuals.

Less thanl1% of RAI &s operational funding comes | ocal
only Native American -1 e d United Way partner agency. RAI 6s Hea
the federal Head Start program.

WHAT IMPACT DOES RAI HAVE ON OUR COMMUNITY? RAI Head Start programs help poverty -

level and low -income children ages 0 -5 get healthy starts and begin their school careers with the same

skills and abilities as other children; gives parents and caregivers the life skills they need to be good
parents, become educated, employed, and provide st
programs help children in middle school stay in school, give them confidence and the tools necessary to

live healthy, successful lives; RAI provides mentoring assistance to the Rapid City Area Schools ; RAI

employs 122 people with stable jobs and benefits, providing a significant positive impact on our

economy.

WHAT CHALLENGE DOES RAI FACE NOW? It is no secret that Federal funding for programs and
organi zations has undergone a change since January.
funded. While safe for now, RAI recognizes the value of diversifying our revenue streams. We are in

the early stages of creating a fee -based early childhood education center at our Crazy Horse Street

location, serving mainly low -income students in our community. This will address an unmet need by

helping the children that are not in our Head Start program, while providing RAI with a modest

revenue stream. If you can help, please send your check to Rural America Initiatives, 2112 South

Valley Dr., Rapid City, SD 57703, or visit our website at www.ruralamericainitiatives.org to donate via

PayPal. Your donation is tax deductible as allowed by law.  Thank you!



Wakhanyeza Project - Our Children Are Sacred

To create a more sustainable funding base, and to offer quality child care to more vulnerable children
and their families, RAI will create a fee -based early childhood education center at our Crazy Horse
Street location.

Once the building has undergone necessary renovations needed to meet standards for licensing by the
SD Department of Social Services, the Wahkanyeza Project will initially serve sixteen three to four
year old children, with the potential to expand to serve sixty children and their families, from birth to
nine years of age, based on the needs of the community.

Rural America Initiativesd building | ocated at
three Head Start classrooms as well as three offices, a kitchen, adult bathrooms, a conference room,
and storage space and was licensed at the time. The facility has a large outdoor space with a play-
ground that meets standards for children ages 3 -5. The entire area is fenced and there is space where
buses can safely load and unload. The facility is currently used for office space. RAI has operated this
building for several years, much of it with children in attendance.

Originally, the building and grounds met all requirements. However, new standards require some
changes. The existing child bathrooms/sinks in the three classrooms that will be converted to care
rooms need to be doubled. Currently each room must contain a separate male and female bathroom
with child size toilets and two child size sinks. Extensive changes in the plumbing are needed to
accommodate this expansion. In addition, the fire protection system needs to be upgraded.

Altogether we anticipate the renovations to bring this building into compliance with updated

|l icensing requirements will cost $300, 000. | f
RAI to 2112 South Valley Dr., South Dakota, SD 57703. Or visit our website at
www.ruralamericainitiatives.org to make a donation via PayPal. Thank you.
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